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USAID GDCCR PROJECT 
PROPOSAL FOR FUNDING FOR PERIOD 1 JUNE 2006 – 31 JULY 2007 

 
Help & Shelter has been receiving vital administrative support under the above mentioned Grant 
Agreement, which is due to come to an end in July 2006. 
 
The support was requested to defray Crisis Service expenditure not covered by specific donor funded 
projects. Assistance for our shelter was not included as at the time the request was made, the shelter was 
closed. We are delighted that the shelter was able to re-open in March 2006, thanks to an arrangement 
with the Government of Guyana whereby our facility is to be used as a refuge for both female victims of 
domestic violence and their children and female and under 14 male victims of trafficking in persons.  
 
Whereas Help & Shelter’s focus has heretofore been centred largely on domestic and sexual abuse per se, 
and we will continue to address these issues, we recognise the violence issues inherent in human 
trafficking and believe that we are well situated to play a part in the effort to put a stop to this 
phenomenon and to help those who are its victims. 
 
There is as yet little data on the extent of TIPs in Guyana but the poverty and lack of opportunities that 
are the lots of significant numbers of Guyanese, particularly in the interior, clearly make them vulnerable 
to exploitation.  
 
We propose to address the problem of TIPs in the following ways: 
 

1. By  including TIPs  victims in shelter education and training programmes 
Attempts will be made to provide residents with a marketable skill that will give them an 
alternative to again falling prey to exploitation once they leave the shelter and to include 
training in non-traditional women’s skills, such as block making, plumbing, and electrical 
work. Where appropriate, training in computer and internet use will also be provided. 

Our arrangement with the Government includes funding for most basic budgetary 
requirements and our request therefore is largely for the additional support to cover the costs 
of education and skills training. 

We propose to employ an alternate shelter manager who, in addition to being on duty during 
the shelter manager’s days off, will be primarily responsible for organising education and 
skills training. We anticipate that much of the actual skills training will be contracted out.  
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It would be of great help if both the manager and alternate manager could have the 
opportunity to visit shelters abroad to obtain first hand experience of how they and their 
educational and training programmes are run and we would therefore be grateful if it would 
be possible for this to be arranged.  

 
2. By public education 

We have over the years developed considerable expertise in public education delivery 
throughout the country, working with communities, front line workers (police, nurses, 
teachers, community leaders etc), health centres, schools, religious organisations etc. 

We are developing a comprehensive public education program that complements ongoing 
Ministry of Labour, Human Services and Social Security anti-trafficking in persons 
activities. By targeting community-based groups and at-risk individuals, and using a range of 
tools and approaches, we will address gaps in ongoing public education to raise awareness 
about types of and susceptibilities to human trafficking. 
 
We have already begun to incorporate TIPs into our public education programme. A module 
on human trafficking is included in the outreach training manual used under our current 
GHARP project in sessions with frontline workers in each Region. 
 

3. By networking  
In addition to working with existing partners, we will form new, TIPs-related, linkages with 
appropriate governmental and non-governmental agencies throughout the country. 
 

4. By research  
We will attempt to ascertain the extent of TIPs in Guyana and will then analyse the 
information obtained and share it with our networking partners 
 

5. By advocacy 
We will encourage the Government, police and other agencies to ensure effective 
implementation of the Combating of Trafficking in Persons Act  

 
We envisage that to a large extent, our work in relation to human trafficking will be incorporated into our 
ongoing public education, advocacy, networking and research and analysis work against violence. This 
work includes the following: 

� Production and dissemination of a wide range public education materials, including leaflets, 
posters, signs and PSAs 

� Public education with schools,  health centres, religious, social & community organisations 
� Use of the media 
� In depth work with communities  
� Advocacy for full and effective implementation of relevant legislation  
� Advocacy for reform and implementation of sexual offences legislation 
� Advocacy for enactment and implementation of the Children’s Bill 
� Collection and analysis of data 
� Continuation and expansion of  networking  

 
Our recent/current public education, advocacy etc. work has been/is being done under projects with the 
Canada-Caribbean Gender Equity Programme (CGEP), GHARP and UNIFEM. The CGEP project came 
to an end mid-April 2006;  our public education work under our GHARP contract will come to an end on 
30 June 2006 and we estimate that our UNIFEM project will be completed by end of December 2006. 
We propose that as each project ends, the public education, advocacy etc. work done under it will 
continue to be done with the funding requested herein.  
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Training 
Our Crisis Service Coordinator has attended two Caribbean Regional Meetings on Counter Trafficking 
Strategies and our staff, volunteers and consultants are familiarising themselves with the dynamics of 
TIPS and strategies for dealing with it. 
 
It would however be of great assistance to us in our efforts to develop expertise in the area to have the 
benefit of guidance from an expert, and we would therefore be grateful if it would be possible for this to 
be arranged.  
 
Budget 
Our proposed budget for the period 1 June 2006 to 31 July 2007 is attached, together with a costing of 
our own contributions and a synopsis of the request for additional funds.  
 
Please note that: 
1. The balance of contract funds at the end of May 2006 was less than budgeted due to additional 

expenditure that was not anticipated at the time of application, namely the cost of significant 
portions of our counselling/court support service and public education work. Both of these areas 
were covered under our final CGEP project and we had anticipated that new projects would have 
been in line to start when that project came to an end on 15 April 2006. This did not however 
prove to be the case. 
 
Our current GHARP project covers some counselling and we have very recently received 
approval of our budget for a 3 month extension of that project, under which all counselling 
services will be covered (and we have assurances of a further 12 month project w.e.f. 1 October 
2006), but the extension period will not commence until 1 July 2006.   

 
2. The budget provides for increased remuneration. While as ever conscious of the need to keep our 

expenses as low as possible, we recognise that if   we are to retain the skills, experience and   
commitment of our personnel and, if necessary, be able to attract suitable persons to fill 
vacancies, our level of remuneration must be on a par with that paid by other agencies engaged in 
similar work. Our increases are in line with what we have been advised are the current rates and 
GHARP has approved our new rates for the purposes of the current project extension.  

 
3. In relation to the shelter: 

1) It is as yet unclear what the level of occupancy by our clients and/or TIPs victims will be. In 
relation to the former, we are aware of the reluctance on the part of most abused women to 
leave their homes, irrespective of the danger they are in by remaining and a significant part 
of our public education is therefore aimed at encouraging victims of domestic violence to 
consider the shelter as temporary place from which a life without abuse could begin. 

2) The budgeted amounts for food, toiletries etc. for residents are therefore in the nature of 
‘guestimates’. 

3) We are attempting to achieve significant cost savings by: 
a. Obtaining the donation of regular supplies of some foodstuffs and other items 
b. Using our large land space to grow fruits and vegetables 
In addition, we are hopeful that we will in the not too distant future be able to resume our 
poultry rearing arrangement with Bounty Farms Ltd  

4) Our separate request for amendment to the contract to cover the provision of computer 
equipment has recently been granted.  
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Expanding our Donor Base 
Despite the fact that our extensive efforts over the years to build up a wide donor base have met with 
limited success (we are for example ineligible for funding from some international agencies as we are not  
a women’s organisation and from others as they do not deal with Guyana), we continue to try to avoid 
over reliance on any one source of funds.  
 
Although the Canada-Caribbean Gender Fund cycle has come to an end, we had hoped that there might 
be possible opportunities for other funding by CIDA, but at the present time this seems unlikely given 
CIDA’s current focus. 
 
The British High Commission has provided us with assistance to enable the acquisition of necessary 
items for the shelter and we are awaiting a response to an application to the High Commission for 
support to enable the development, testing and delivery of a Life Skills Education module for Form 4 (the 
Ministry of Education’s Life Skills Education programme only caters for up to Form 3).  
 
As indicated above, we have a current project with GHARP and have assurances of a further project to 
commence in October 2006.  
 
We anticipate that we will continue to receive support from the government of Guyana in the form of rent 
free accommodation for our Crisis Centre and an annual subvention, in addition to the shelter support 
provided under the memorandum of understanding with the Ministry of Labour, Human Services & 
Social Security.  
 
We continue with our efforts to raise donations in cash or kind from individuals and business entities.  

Our attempts to ‘tap into’ the Guyanese diaspora and searches for overseas based donor organisations 
whose funding criteria we can match have so far met with little success, but will be renewed.  

Our main fundraising event is an annual garden party, which has become extremely popular. This year’s 
will be held on 9 July at the Georgetown Club.  

 
 


